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FftF Member Communication 
Introducing Sustainability Strategy for consideration

Dear FftF Member,

The Sustainability Strategy Task & Finish group have been working hard for the last few months and are excited to present the first results of their work to develop a Sustainability Strategy for Flowers from the Farm.  

A draft Sustainability Charter for the organisation as a whole and a draft Member’s pledge, both based on the principles of Agroecology have been developed and are now available for your consideration.

Together these documents will provide the core of FftF’s Sustainability Strategy and the basis for further development of guidance and training for members in the years ahead.

We understand that members may have questions about the draft documents and wish to offer comments ahead of the AGM where a vote on adoption of the policy will take place. The rationale for the Framework is outlined below along with the timetable for adoption of the Charter, Member Pledge and development of guidance and Continuing Professional Development (CPD) opportunities. 

Rationale 
Our members grow predominantly outdoors with a mixed crop model and sell to local customers, this contrasts with the dominant global cut flower system which relies on protected production, monoculture crops, and long distance refrigerated transportation. Our members require a different approach. 

FftF has identified that the 13 principles of Agroecology (as defined by the HLPE (High Level Panel of Experts) of the United Nations) offer a framework for sustainability assessment and improvement. Agroecology is increasingly recognised as one of the most successful approaches for delivering true sustainability - environmental, economic and ethical - in agricultural systems. It encompasses not only growing practices which reduce external inputs and support soil health and biodiversity, but also specifically supports smaller scale producers and the development of local markets for products. 

We are aware that there is a huge range of experience and considerable commitment to sustainability amongst our members. Many of you already have a stated commitment to sustainability and highlight your actions via your websites and social media. We are proposing a consistent and comprehensive methodology to assure customers and withstand any scrutiny of your products and services. The 13 principles of Agroecology form a robust and comprehensive framework against which we can measure progress towards sustainability, without being prescriptive.
However, there is a clear lack of comprehensive and evidence-based best practice guidance for mixed crop flower farming and the florist-grower business model. We believe that we have an opportunity to be proactive, initially by co-creating guidance from the wealth of experience in our membership and secondly to be involved in academic research on standards and accreditation.
It is important to emphasise that we see this as a continuous improvement programme and not a threshold. Phase two will include the launch of a CPD pathway, which will be regularly reviewed to ensure that it has the most up to date information.

 Our draft Sustainability Charter and Member Pledge are now available for your consideration.  (Annex A Draft Charter & Annex B Draft Member Pledge)

Once approved, we will develop the second phase of work towards guidance and CPD outlined in the timetable below.

We appreciate that there is a lot of information to absorb and so we have summarised some of the most important general points at Annex C 
Next steps
This strategy will need to be formally voted on by the membership at the next AGM. Papers will be sent three weeks ahead of the date but we would welcome any queries or feedback in the meantime so please do email Olivia at policylead@flowersfromthefarm.co.uk. 
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Annex C 
Summary of Key points about the FftF Sustainability Policy

What it is
· A set of guiding principles for sustainability for FftF members
· A statement of commitment to continual improvement
· A hub for resources and support 
· A basis for futureproofing our sector 
What it’s not
· Another audit
· A threshold or pass/fail assessment
· Greenwashing
What signing the pledge means for you
· Signing the pledge means a clear and transparent commitment to sustainability
· Making a commitment to ongoing improvement in your practices
· Improved credibility in your sustainability claims and stronger marketing messages
· Opportunities to be part of developing best practice for our sector 
What the Policy means for FftF
· Demonstrates a collective commitment to sustainability
· Improves trust in the cut flower farms that FftF represents
· Provides the basis to make our sustainability leadership claims credible
· Development of a sound evidence base to influence policy makers
· A membership unified around clear sustainability goals
What is the Timetable?
· Feedback opportunity until mid February 2026
· Strategy voted on by membership in March 2026

Next Steps
· Co Creation of Membership Guidance - beginning with a member wide survey and regional focus groups
· CPD Pathway design
How will this be practically implemented?

We are working on a way in which you will be able to read and sign the pledge as part of your member’s dashboard. Once this is up and running, we will encourage members to sign as soon as possible. Renewal of your membership will be conditional on commitment to the pledge. 

Will this lead to a formal standard or accreditation?
One of the most interesting parts of our work has been the realisation that there is a clear lack of comprehensive and evidence-based best practice guidance for mixed crop flower farming and the florist-grower business model. We believe this offers us an opportunity to be proactive, initially by co-creating guidance from the wealth of experience in our membership and secondly to be involved in academic research on standards and accreditation.
As part of our research and development phase we have been in close contact with Professors David Bek and Jill Timms of the Sustainable Flowers Research Project who have been developing an independent Floriculture Agroecology Assessment Framework (FAAF). In collaboration with Flower Growers Collective they received a grant from the DEFRA innovation fund and have developed a pilot version of the FAAF which has been trialled during 2025. It is proposed that  FftF be involved in the next phase of development during 2026. It is intended that the FAAF will be a recognisable accreditation with academic and market credibility and will be housed independently by The Centre for Agroecology at the University of Coventry as a not-for-profit enterprise. It is due to be fully rolled out in 2027. Before then FftF will be closely involved in the next stage of development and there will be some opportunities for members to be involved. 



Annex A
External Flowers from the Farm Sustainability Charter
Setting the Standard for UK Cut Flowers

Our Position
Flowers from the Farm (FftF) is committed to championing agroecological flower farming as the most viable pathway to environmental, economic, and social sustainability for our members. 
Our members grow mainly outdoors, cultivate diverse, seasonal crops, offer floristry services and sell locally to provide the shortest supply chain. This offers a different approach to the global cut-flower industry, which often relies on large-scale, protected, monoculture growing environments and long-distance distribution to meet year-round demand.
This policy sets out our sustainability commitments as a trade organisation. It provides the framework for supporting members, guiding best practice, and positioning FftF as a sustainable floriculture industry leader.
Our ambition is to:
· Ensure our members have a unified, -comprehensive understanding of sustainability and are supported to adopt agroecological practices.
· Build customer confidence through clear, consistent sustainability commitments.
· Be recognised as a sustainable floriculture leader by the wider cut flower industry. 
Commitments
Champion Agroecology 
We adopt the 13 pillars of agroecology as our guiding framework, recognising it as the most viable pathway to true sustainability: environmental, economic, and social.
Continuous Improvement
We will create practical, evidence-based guidelines and CPD opportunities that support members to assess their current performance and improve incrementally.
Evidence & Transparency
We will provide objective, evidence-based guidance to members and transparent sustainability claims to the public.
Industry Leadership
We will work with other stakeholders to research best practice and develop new sustainability and quality standards for UK cut flowers ensuring FftF members lead the industry transition.
Lobbying
We will lobby the Government on behalf of our members so that the Government understands not only our sector’s economic contribution, but more importantly, our positive contribution to the UK’s ecology.
Implementation
FftF will integrate this policy into its strategic planning. Progress will be reviewed annually, with updates published for members and stakeholders.
An annual Sustainability Report from the Policy Lead at the AGM will highlight actions taken, outcomes achieved, and next steps.
This policy will be overseen by the FftF Board, with input from members through consultation and participation.
Review
This policy will be formally reviewed every 12 months by the FftF Board and updated in consultation with members and industry experts, ensuring it remains relevant, evidence-based, and aligned with industry best practice.
By adopting and reviewing this charter annually, Flowers from the Farm commits to leading the transition towards a sustainable, agroecological future for UK grown flowers.
Signed by: [Name] Date: [Insert Date]















Annex B
Flowers from the Farm Member’s Sustainability Pledge
As members of Flowers from the Farm, we commit to adopt agroecological principles. By aligning with agroecology, and embedding a systems-based, regenerative approach, we will set the standard for sustainable cut flowers in the UK. 
We pledge to:
1. Recycle. Prioritise use of local renewable resources and as far as possible adopt closed loop systems (nothing goes to waste).
2. Reduce inputs. Reduce or eliminate dependency on purchased inputs, particularly single use plastics, chemicals and non-renewable resources.
3. Improve soil heath. Protect and enhance soil health for improved plant growth by managing organic matter, improving soil biological activity and preventing erosion.
4. Protect animal health. Ensure high animal health and welfare whether your own livestock or when sourcing animal derived products. E.g. Manure or Sheep fleece.
5. Support biodiversity. Maintain and enhance diversity of species both within cropping systems and the wider environment.
6. Create synergy. Treat our farms as whole ecosystems, consider how people, plants, animals, soil, and water interact and thrive. 
7. Consider economic diversification. Explore diverse income streams to provide greater resilience. 
8. Co-create knowledge. Share our knowledge, foster innovation and learn from others through farmer-to-farmer exchange. 
9. Respect social values. Honour culture, traditions, identities, and social equity, offering flowers that are seasonal, meaningful, and appropriate to our communities.
10. Operate fairly. Ensure dignified treatment for all people involved in our business and the supply chains we interact with. Ensure our approach to pay and pricing provides economic viability.
11. Foster connectivity. Build confidence and trust between us and our customers through short, fair and transparent supply chains rooted in local economies.
12. Govern land and natural resources responsibly. Recognise the responsibility we have as custodians of the land, and our value.
13. Participate. Get involved with both our local communities and the FftF network to help shape a fair and resilient future for floriculture in the UK.

Signed by: [Name] Date: [Insert Date]
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