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FftF Member Communication 
Introducing Sustainability Strategy for consideration

Dear FftF Member,

The Sustainability Strategy Task & Finish group have been working hard for the last few months and are excited to present the first results of their work to develop a Sustainability Strategy for Flowers from the Farm.  

A draft Sustainability Charter for the organisation as a whole and a draft Member’s pledge, both based on the principles of Agroecology have been developed and are now available for your consideration.

Together these documents will provide the core of FftF’s Sustainability Strategy and the basis for further development of guidance and training for members in the years ahead.

We understand that members may have questions about the draft documents and wish to offer comments ahead of the AGM where a vote on adoption of the policy will take place. The rationale for the Framework is outlined below along with the timetable for adoption of the Charter, Member Pledge and development of guidance and Continuing Professional Development (CPD) opportunities. 

Rationale 
Our members grow predominantly outdoors with a mixed crop model and sell to local customers. This contrasts with the dominant global cut flower system which relies on protected production, monoculture crops, and long distance refrigerated transportation. Our members require a different approach. 

FftF has identified that the 13 principles of Agroecology (as defined by the HLPE (High Level Panel of Experts) of the United Nations) offer a framework for sustainability assessment and improvement. Agroecology is increasingly recognised as one of the most successful approaches for delivering true sustainability - environmental, economic and ethical - in agricultural systems. It encompasses not only growing practices which reduce external inputs and support soil health and biodiversity, but also specifically supports smaller scale producers and the development of local markets for products. 

We are aware that there is a huge range of experience and considerable commitment to sustainability amongst our members. Many of you already have a stated commitment to sustainability and highlight your actions via your websites and social media. We are proposing a consistent and comprehensive methodology to assure customers and withstand any scrutiny of your products and services. The 13 principles of Agroecology form a robust and comprehensive framework against which we can measure progress towards sustainability, without being prescriptive.
However, there is a clear lack of comprehensive and evidence-based best practice guidance for mixed crop flower farming and the florist-grower business model. We believe that we have an opportunity to be proactive, initially by co-creating guidance from the wealth of experience in our membership and secondly to be involved in academic research on standards and accreditation.
It is important to emphasise that we see this as a continuous improvement programme and not a threshold. Phase two will include the launch of a CPD pathway, which will be regularly reviewed to ensure that it has the most up to date information.

Our draft Sustainability Charter and Member Pledge are now available for your consideration.  (Annex A Draft Charter & Annex B Draft Member Pledge)

Once approved, we will develop the second phase of work towards guidance and CPD outlined in the timetable below.

We appreciate that there is a lot of information to absorb and so we have summarised some of the most important general points at Annex C 
Next steps
This strategy will need to be formally voted on by the membership at the next AGM on 12th March. Papers will be sent three weeks ahead of the date, but we are seeking feedback in the meantime so please do email Olivia at policylead@flowersfromthefarm.co.uk by 12th February if you have any comments or queries. We will also hold an online meeting  on 9th February at 13pm where you will be able to ask any questions.
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